
Model healthy behaviors.

⬜

⬜

⬜

Manager Checklist for a Mentally Healthy Team

WEEKLY ACTIONS

DAILY ACTIONS

Check in. 

⬜

⬜

MONTHLY / QUARTERLY ACTIONS

Build relationships.

⬜

⬜

⬜

Normalize mental health. 
⬜

⬜

Align on team norms.
⬜

⬜

⬜

Learn about mental health. 
⬜

⬜

Foster team learning and growth. 
⬜

⬜

Work wisely.

⬜

⬜

⬜

Create psychological safety.

⬜

⬜

⬜

⬜

Communicate priorities. 

⬜

⬜

⬜

PERSONAL CHECKLIST

Recognize team members.
⬜

⬜

⬜

https://www.nytimes.com/guides/business/how-to-run-an-effective-meeting
https://www.porchlightbooks.com/blog/changethis/2020/the-four-stages-of-psychological-safety
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